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youremployment specialists 


WHAT EMPLOYERS 
CAN EXPECT 

FROM EMPLOYMENT 
COUNSELLORS 


People are our business. 
Finding the right people to 
work for you, and saving 
you time and money in the 
process, is part of our job 

as employment counsellors. 
We know that a competent 
staff is an important ingredi- 
ent in a profitable enter- 
prise. Working on your 
behalf gives us a lot of satis- 
faction, and also benefits 
our other client — the job 
seeker. 


We'd like to visit your firm 
to see the types of work 
done by your employees. 
That way, we can better 
understand your job require- 
ments and explain how you 
can use the services of your 
local Canada Employment 
Centre (CEC) to your 
advantage. We will do our 
best to ensure that you 

get the help you need when 
you need it. 


Recruiting Workers 


If you accurately describe 
the job you want filled and 
the skills it requires, you 
have a good chance of at- 
tracting just the right em- 
ployee. Our inventory of 
workers includes descrip- 
tions of their past expe- 
rience, education, technical 
training and other special- 
ties. When we receive your 
job order, we search our 
files to find people suited to 
your needs. Then we con- 
tact qualified applicants as 
quickly as possible and 
arrange for them to meet 
with you. If you wish, 

you can interview them in 
our offices. 


As well as searching our 
files for suitable workers, we 
can display your job offer 

in Job Information Centres 
located in our employment 
offices. It is an informal, fast 
and efficient way of finding 
the people you need. Just 

a description of the job is 
posted; your name and 


address do not appear. Here 
too, we can evaluate those 
interested and refer only the 
ones who appear to qualify. 


If we can’t find the workers 
with the skills you need, 
we'll let you know promptly 
and suggest what other 
steps can be taken to meet 
your specifications. For 
example, we can arrange 
“help wanted” advertise- 
ments on your behalf, and 
screen those who reply 
before you talk to them. 


We might suggest that you 
train someone for the job. 
Provided you meet certain 
criteria, the cost of training 
can often be shared under 
the Canada Manpower In- 
dustrial Training Program. 


When the right workers 
are not available locally, we 
can conduct a cross-country 
search through our net- 


work of employment offices. 


In certain cases, we may 
be able to pay for a worker’s 
move to your area. 


A few months after your job 
vacancies have been filled 
by people referred by us, 
we'll contact you to deter- 
mine the effectiveness of 
our referral process. If you 
have suggestions for im- 
provements in our service, 
we want you to tell us 

about them. 


Manpower Planning 


No business runs without 
people. They are among 
your most important assets. 
They embody your pro- 
ductivity, your profit and 
your progress. Not sur- 
prisingly, many successful 
managers have discovered 
that their “bottom line” 
improves when they plan 
and manage their human 
resources as carefully as 
they do their financing and 
cash flow. 


To keep a business running 
smoothly, it’s important to 
consider recruiting qualified 
people, training them and 
keeping them on staff. 


_ Like anything else, your 
profit from manpower plan- 
ning will depend on the 
effort put into it: goals must 
be set, alternatives con- 
sidered, options selected, 
resources allocated, and 
the plan implemented. 


We can help you gather facts 
on local wage trends and 

the supply and demand si- 
tuation for employment 

in your own and other areas 
— information you need 

to tackle this job. The details 
are then up to you, because 
only you know all facets 

of your business and what 
you want to achieve. 


November 1979 
Cat. No. W-1030 


Working Together 


Finding suitable workers 
and arranging a proper mix 
of manpower programs 

to meet your requirements 
may take time. If we know 
about your staffing needs 
before they become urgent, 
our job and yours will be 
much easier. Rather than 
selecting employees under 
pressure, both of us will 
have the time to choose the 
particular people you have 
in mind. 

When workers are well 
matched with jobs, you ben- 
efit. Job satisfaction leads 

to less absenteeism and 
fewer resignations. Exper- 
tise, born of competence 
and experience, is your guar- 
antee of stable and vigorous 
production. 


© Minister of Supply and Services Canada 1979 
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